
Appendix 2 
SUMMARY OF MTFS MOVEMENTS 

 

  2017/18  

  £000s  

Opening Estimated Deficit 9,976  

Base budget pressure 2016/17 206  

Future savings agreed during 2014/15  (2,484)  

Children’s full year savings from 
2016/17 mitigation 

(1,200)  

Council Tax base adjustment (590) This relates to the increase in Band D 
properties – a council tax increase of 
3.99% is included in the opening balance 

Reduction to employment budget 
growth 

(200) A reduction in the provision for the pay 
award and increments post review 

Income generation (Commercial) (1,030) See appendix 

Property/asset rationalisation (Property) (835) See appendix 

Procurement/contracts (Procurement) (940) See appendix 

Efficiencies/transformation (Digital & 
ICT) 

(130) See appendix 

Efficiencies/transformation (Customer) (100) See appendix 

Efficiencies/transformation (People) (700) See appendix 

Sub-total 1,973  

Target reduction in growth allocation 
(currently £3.5m) 

(1,700) The remaining £1.8m allocated to ASC 
£1.1m in line with 2% precept and £0.7m 
allocated to Children’s Social care in line 
with iMPOWER recommendation 

Efficiencies/transformation (Service 
Reviews) 

(577) See appendix 

Contribution to increased GF Balance 420 As per Cabinet recommendation 

Working Balance deficit/(surplus) 116  

Environmental investment 1,000 Clean It, Cut It, Fill It 

Revised deficit/(surplus) 1,116  

Capitalise part of MRP budget to meet 
GF balances contribution 

(420) This meets the principle of only 
budgeting for the approach of capitalising 
MRP for items that are not ongoing base 
budget pressures 

Revised Treasury projections (500) Ongoing low interest rates, investment 
returns and a reduction in the MRP 
budget 

Reduction to Transformation Budget (200) A reduction to the provision made to 
meet ongoing costs – licenses etc – of 
transformation projects 

Additional Income from LCTS (40) As per Council on 25 January 2017 

Total deficit/(surplus) (44)  

 


